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LAE Internal Auditors Association
1A Global Affiliate
JOIN., LEARN B SHARE

AE IAA offers the following Quality Assurance Services

Readines Review

- Conduct an independent gap analysis focused on the internal audit activity’s current level of conformance
with the Standards;

- Recommend actions for remediation of identified gaps to the IPPF.

- |dentify opportunities to improve efficiency and effectiveness of IA processes

Self Assessment with Independent Validation (SAIV)

- Self-assessment by the internal audit activity
- Independent validation conducted by UAE-IAA team

External Quality Assessment

- hssess how well the A activities conform to the International Standards for the Professional Practice of
Internal Auditing (Standards)

- Evaluate the performance of the [A department and substatiates the expectations of the board and
executive management

- |dentify opportunities to improve efficiency and effectiveness of IA processes

Advantages of Quality Assessments

& Raise awareness of IA professional standards amongst management
& |dentify areas forimprovement
& Full conformance with the lIA Standards
& Bring systematic, disciplines internal audit approach
& Increase credibility within the organization
& Anticipate, meet or exceed stakeholders expectations
& Benchmark IA practices

UAE IAA Ba

Quality Assessment
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