Inventory or Stock

Just In Time



Raw Material

Work in Process
Finished Goods
Spare Parts

Orderign Cost:




Carrying Cost:

Capital Cost:

Storage Cost:

Obselence and Deterioration Cost:

Risk Cost.

Stockout cost:
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Sub EOQDis()



Dim TC(100000)

‘Reading the Problem parameters

Ademand = Worksheets(sheetl”).Cells(2, 2)

OCost = Worksheets(sheetl”).Cells(3, 2)

Hcost = Worksheets(”sheet1”).Cells(4, 2)

P1 = Worksheets(”’sheet1"”).Cells(7, 2)

P2 = Worksheets(”’sheet1"”).Cells(8, 2)

P3 = Worksheets(”’sheet1”).Cells(9, 2)

QImin = Worksheets(sheet1”).Cells(7, 3)

Q2min = Worksheets(”sheet1”).Cells(8, 3)

Q3min = Worksheets(’sheet1”).Cells(9, 3)

QImax = Worksheets(sheet1”).Cells(7, 4)

QImax = Worksheets(’sheetl”).Cells(7, 4)

Q2max = Worksheets(’sheet1”).Cells(8, 4)

Q3max = Worksheets(’sheetl”).Cells(9, 4)

‘Calculating Total Cost for each quantity for all price ranges
For 1= Qlmin To Qlmax

TC(1) = Ademand * P1 + Ademand * (OCost /1) + Hcost * P1 * (1/2)
Next i

For 1= Q2min To Q2max

TC(i1) = Ademand * P2 + Ademand * (OCost /1) + Hcost * P2 * (i1/ 2)
Next i

For 1= Q3min To Q3max

TC(1) = Ademand * P3 + Ademand * (OCost /1) + Hcost * P3 * (i/2)
Next i

‘Finding The quantity that gave the minimum total cost
TCmin = TC(1)

Q=1

For1=1 To Q3max

If TC(1) < TCmin Then

TCmin = TC(1)

Q=1

End If

Next i

MsgBox “Min. Total Cost=""& TCmin & “ EOQ="& Q
End Sub

15



16

Just In Time

*khkkx



