Principles of Management CHAPTER 6: Controlling

Controlling
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Controlling 1s determining what is being accomplished i.e. evaluating the
performance and if necessary, applying corrective measures so that the
performance takes place according to plans. Controlling can be viewed as
detecting and correcting significant variations in the results obtained from
planned activities. Controlling is a managerial necessity and not an
impediment or a hindrance.
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6.1 CONTROLLING AND PLANNING babdill g (3 hasudl) asadl)

Planning bears a close relationship to controlling. Planning identifies
commitments to action intended for future accomplishments. Controlling
function is performed to ensure that the commitments are carried out.
When controlling clearly demonstrates that the planning cannot be
implemented, a modified or new plan must be developed.
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When unacceptable performance under a plan becomes common,
controlling facilitates the decision regarding altering the plan or
abandoning it. A plan should identify and specify the controls needed,
otherwise it is not a viable plan. Effective controlling assists in the effort to
regulate actual performance to assure that it takes place as planned.
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6.2 CONTROL PROCESS (aSadlh) 5 sl cililas

Controlling consists of a process made up of the following three definite
which are universal:

1. Measuring performance.

2. Comparing performance with the standard, and ascertaining the
difference, if any.
3. Correcting unfavorable deviation by means of remedial action.

-Aalll) SN &) ¢ladldl i) dilee (e aSaill (4 5S
,c«‘d\}[\ w\,}ﬁ =)

Ay o) GOV (e (3aall 5 (5 sinally 1o A5 i -
.Lﬁ)\& d:dt\.k.u\y —ualia ‘)..y'd\ al iyl @Mﬁ -y

Comparison
Desired Actual Measurement of Actual
Performance Performancs of Actual Performance
o all o)) > il 213 » Performance > Against
il 1Y) Standards
AN PN
bl za ladl)

Implementatio Program Analysis of Identification
n of Corrective Causes of of Deviations
Corrective e Action < Deviations | s il
Action Jand) gall Glaabad Jalas <ld) iy
Jandl 805 Sauail) i)l
aill )

FIGURE 6.1 Control Process
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6.2.1 MEASURING PERFORMANCE g1y i

Measurement is the determination of the quantity or capacity of a well-
defined entity. Without measurement, a manager is forced to guess or use
rule-of-thumb methods, which may or may not be reliable. Measurement
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requires a measuring unit and a count of how many times the entity is
under consideration.
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6.2.2 COMPARING PERFORMANCE WITH STANDARDS (s gimalls s1a¥) 45 j8a

When there is a difference between the performance and the standard,
judgment is frequently required to assess its significance. To establish a
rigid absolute variation, or even a range for what is satisfactory, is
inadequate. Relatively small deviations from the standard are approved for
the performance of some activities, while in other cases a slight deviation
may be serious.
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6.2.2 CORRECTING DEVIATIONS 8l ady) sl

This step ensures that operations are adjusted and efforts are made to
achieve the results initially planned. Wherever significant variances are
uncovered, vigorous and immediate action is imperative. Effective control
cannot tolerate needless delays, excuses, or excessive exceptions. For
maximum effectiveness, correcting the deviation should be accompanied
by fixed and individual responsibility. Fixed individual responsibility
tends to personalize the work. It becomes one's job, one's responsibility to
take the necessary action to reach satisfactory performance, and one's
responsibility to make any correction that might be necessary.
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General Questions

I- What part should the employees play in setting up the requirements for
an effective control system?

2- Describe some of the benefits of budgetary control?

3- Describe some of the characteristics of effective budgetary control
systems.

4- Discuss the steps in the control process

5- Explain why key performance areas and strategic control points are
important in designing control systems.

6- What are the major types of financial statements? What information
does each type provide?

7- Why are budgets so widely used by organizations?
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