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Project Management Process Groups

Area

Initiating

Planning

Executing

Monitoring & Controlling

Closing

Knowledege Areas

Project Integration Management

4.1 Develop
Project
Charter

4.2 Develop Project Management
Plan

4.3 Direct and Manage Project
Work

4.4 Monitor and Control Project Work
4.5 Perform Integrated Change Control

4.6 Close Project or Phase

Project Scope Management

5.1 Plan Scope Management
5.2 Collect Requirements
5.3 Denfine Scope

5.4 Create WBS

5.5 Validate Scope
5.6 Control Scope

Project Time Management

6.1 Plan Schedule Management
6.2 Define Activities

6.3 Sequence Activities

6.4 Estimate Activity Resources
6.5 Estimate Activity Durations
6.6 Develop Schedule

6.7 Control Schedule

Project Cost Management

7.1 Plan Cost Management
7.2 Estimate Costs
7.3 Determine Budget

7.4 Control Costs

Project Quality Management

8.1 Plan Quality Management

8.2 Perform Quality Assurance

8.3 Control Quality

Project Human Resource
Management

9.1 Plan Human Resource
Management

9.2 Acquire Project Team
9.3 Develop Project Team
9.4 Manage Project Team

Project Communications
Management

10.1 Plan Communications
Management

10.2 Manage Communications

10.3 Control Communications

Project Risk Management

11.1 Plan Risk Management
11.2 Identify Risks

11.3 Perform Qualitative Risk
Analysis

11.4 Perform Quantitative Risk
Analysis

11.5 Plan Risk Responses

11.6 Control Risks

Project Procurement Management

12.1 Plan Procurement Management

12.2 Conduct Procurement

12.3 Control Procurement

12.4 Close Procurement

Project Stakeholder Management

13.1 Identify
Stakeholders

13.2 Plan Stakeholder Management

13.3 Manage Stakeholder
Management

13.3 Control Stakeholder Management
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Direct and Manage Project Work
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Monitor and Control Project Work
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Develop Schedule

1. Schedule management plan

2. Activity list

3. Activity attributes

4. Project schedule network diagrams
5. Activity resource requirements

6. Resource calendars

7. Risk register

8. Activity duration estimates

9. Project scope statement

10.
11.
12.
13.

Tools & Techniques 9

1
2
3.
4
5
6
7
8

Project staff assignments
Resource breakdown structure
Enterprise environmental factors
Organizational process assets

. Schedule network analysis
. Critical path method

Critical chain method

. Resource optimization techniques
. Modeling techniques

. Leads and lags

. Schedule compression

. Scheduling tool

. Schedule baseline

. Project schedule

. Schedule data

. Project calendars

. Project management plan updates
. Project documents updates
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Probability
0.90
0.70
0.50
0.30
0.10

0.05

0.04

0.03

0.02

001 001 002 004 -- 040 002 001 001

Each nsk is rated on its probability of cccurring and impact on an chjective if it does occur. The organization's
threshelds for low, moderate or high risks are shown in the matrix and determine whether the risk is scored

Threats Opportunities

0.18 0.36 0.72 0.72 0.36
0.56 0.56

0.40 0.40

oo U - o

Impact {(mumerical scale) on an objective (e.g., cost, time, scope or quality)

as high, moderate or low for that objective.

Probability and Impact Matrix

0.18 0.05
0.04
0.03

0.02
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3. Project management plan updates
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5. Organizational process assets
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