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Governance
.- ]

Very formal the process of

Governin
a country or organization

(Macmillan = Y44 / Y44Y)
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Corporate Governance
Definition
[
“It means how to make the
balance between
Board Members
and their benefits
and the benefits of the
Shareholders
and the other Stakeholders
(Tarek Youssef, YY)
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Main Goal
[

Rights Protection
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Poor corporate governance can lead to:
2 o) Byl (537 S HAl) AaS g i
(e ———

| Corruption and Fraud (s AY) g ludl)
o1 Conflicts of interest gluaall L jlad
o Interference between individual problems
and the company AS_ddl JSlin aa 31 81 JSlin Jala
1 Tax evasion or money-laundering J\$a¥) s i o pall G gl
1 Poor treatment of employees (lalall Cilullaiall 5 188 dallas

01 Disregard for the environment L) JSLial) Jlaai

Finally
5

Good governance
starts and ends
in the
Boardroom
and
Senior Executive’s

offices
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Where to start?

71 Separate between management and shareholders
01 Transparency in all internal & external reporting
-1 Apply on all different management types

71 Setup Audit Committee &Other Committees

Finally
CG Report

Where to start?
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Comply or Explain

Cadbury Report Y44Y
I ——

We recommend

That listed companies reporting in respect of
Years ending after ¥+ June Y44Y

Should state in the Report & Accounts
Whether they comply with the Code

And identify & give reasons for

Any areas of Non-Compliance

Combined Code

Best Practices
&
Code of Corporate Governance
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Code of Corporate Governance
qu YAth _ June Y4th ,\' N

(UK New Code Y+ \:, Page V)
1

The Comply or Explain Approach is
The trademark of
Corporate Governance

in the UK.

Code of Corporate Governance

(UK New Code Y+ '+, Page V)
{1

has been in operation since the Code’s beginnings

and is the foundation of the Code’s flexibility.
It is strongly supported by both

companies and shareholders

and has been widely admired

and imitated internationally.
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